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Utah will be the national leader in 
cost-efficient, innovative health 
care, thereby strengthening our 
economic competitiveness, and 
supporting a high quality of life 
for all Utahns.

15-Year Vision
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COLLABORATION INNOVATION ACCOUNTABILITY

Approach and Guiding Principles



Funding
Needs:
● $3.3M annually
● $10M for the Collaborative to be 

established for 3 years
○ $7M from private sources
○ $3M from state of Utah

Initial commitments:
● State

○ $3M ($1M / year over 3 years)
○ 30% state / 70% private intent language

● Private support from industry partners
community members, and philanthropic 
partners

$2.3 M (70%)
● Employers
● Philanthropists
● Healthcare companies

$1 M (30%)
● State

Annual Budget

https://drive.google.com/drive/folders/18-S_W9lnKY1YCDYlY4cav7OYhfDo6_Sg


Timeline

JANUARY -
JUNE

JUNE 28 JULY

ORGANIZING 
COMMITTEES

SIGNING EVENT, 
GOALS SET, 

CHARTER DONE

FULLY 
FUNCTIONAL 

ORGANIZATION
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https://drive.google.com/file/d/19gjxJ87tFt-vYl2tPCIxoXRQV_Yh1rs9/view?usp=sharing


Legislative Accountability

Reporting:
● Legislative intent language 

requires a report from DHHS to 
the legislature by Jan. 1, 2023 
with:

○ Results achieved with 
funding

○ How much funding was 
used

○ Progress towards achieving 
the goal of a patient being 
able to access their medical 
information at any point 
where they access care

Working Group Liaisons:

Senator Mike Kennedy Representative Ray Ward



Letter of Support

8
12
16

7

Employers & brokers

Health systems, 
hospitals, & physicians

Patient advocates

Payers

https://drive.google.com/file/d/1cElv5J0WaSXdimBgRlf8BifghiF27wWM/view?usp=sharing


Community Input
Stakeholder forums:
● Patients
● Hospitals
● Care Delivery
● Payers
● Employers
● Community organizations
● Local health departments
● Chambers of commerce

417
PARTICIPANTS & 

COUNTING



Goals

Public commitments to 
organization-level activities 
which aligned with state goals 
within each entity’s sphere of 
influence.

STATE INDIVIDUAL

1. Affordability
2. Equity
3. Outcomes



Next Steps
● Operational

○ Fundraising, administrative, legal, and financial
● Staffed

○ Executive director and board of directors selected and in place
● Charter established

○ Organizing committee work incorporated into mission, vision, strategic 
plan, major tactics, etc based on broad community input

● Signing event - June 28
○ Executives call on June 1 to discuss organization commitments
○ Community and business leaders commit to organization-level

goals and sign onto statewide pledge document
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